Code of Conduct

For Members of the Tasmanian Dairy Industry Authority

PREAMBLE

This document has been drafted and agreed to by Members as a standard of conduct to be followed
in all undertakings of a Member of the Authority when acting in that capacity.

The Authority consists of five Members appointed by the Minister (under S6 of the Dairy Industry
Act 1994), of whom two are persons with a wide practical knowledge of the dairy farming industry;
two are persons with a wide practical knowledge of the milk processing or the milk manufacturing
industry; and one is a person who is the chairperson of the Authority.

Members are appointed to their position not to represent any interest group, but to contribute to
the broader operation of the Authority by applying the skills and knowledge they have gained
through their dairy experience.

Members are not personally liable for an honest act or omission done or made in the exercise or
purported exercise of a legislated power or the performance or purported performance of a
legislated function.

THE VALUES
As Members of the Authority, we value:
e The economic conditions and interest of the dairy industry
e The promotion of food safety and environmental welfare
e Integrity, honesty, accessibility, fairness, transparency, courtesy, respect and understanding
e The principles of safety, sustainability and support as referenced in the TDIA Strategic Plan
July 2021 — December 2023

THE CODE
This Code is binding for each Member of the Authority. Each Member holds a position of trust and
will promote and support this Code by leadership and example.

A Member’s activity in relation to the Authority will be in good faith, in the best interests of the
Authority, the dairy industry and the public.

Acting honestly and with integrity, care, and diligence
A Member will behave honestly and with integrity, care and diligence in the course of his/her time in

office with the Authority.

A member will obtain sufficient information and advice, and exercise an active discretion at all times
to enable him/her to make conscientious and informed decisions.

Compliance with law
A member will comply with all applicable Australian law.
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Use of public resources
A Member will use public resources in a proper manner and in such a way to benefit the dairy
industry. This means:

- Public resources will not be used or allowed to be used by others, for personal advantage or
benefit.

- Public resources, including the skills and abilities of public servants, will be used and
managed to achieve the best possible outcomes for dairy industry and Tasmanian public.

- Each member will be scrupulous in ensuring the legitimacy and accuracy of any claim for the
payment of any allowance or reimbursement of costs.

Use of position or official information

A Member will not make improper use of his/her position or information gained in the course of
his/her role, duties, status, power or authority, in order to obtain a direct or indirect advantage for
themselves or any other person or entity, not enjoyed by the general public, or to cause detriment
to the Authority or another party.

Under this Code, confidentiality of information received in the official course of duties will be
appropriately maintained.

Conflicts of interest

Each member is individually responsible for avoiding, disclosing and managing any conflict of
interest or conflict of role that arises, or is likely to arise, between his/her personal interest and
his/her role.

A ‘conflict of interest’ arises when impartiality of a Member in discharging their duties could be
called into question because the potential, perceived or actual influence of personal, financial, or
other considerations. The conflict in question is between official duties and obligations, on the one
hand, and private interests on the other.

A ‘Conflict of role’ arises when a member is required to fulfil multiple roles that may conflict with
each other to some degree with potential, perceived or actual influence of personal, financial, or
other considerations.

To uphold public interest and impartiality, such conflicts are to be declared in writing to the Chair as
soon as possible after the Member becomes aware of the conflict. Where the conflict of interest or
role is raised during a board meeting, it will be minuted and considered as declared.

Declaration or disclosure of material personal interests and conflicts of role

Each member is individually responsible for reporting all material personal interest and conflicts of
role which relate to the activities and operation of the Authority that could reasonably be seen to
constitute a real, perceived or potential conflict of interest.

The Authority maintains a register (D23-347467) of material personal interests and conflicts of roles.
Members will review and update the register on an annual basis and from time to time, following
any relevant change in their material personal interests or circumstances.

A member who has material interest or is in a conflict of role in a matter being considered as part of

their official duties must not vote or participate in discussions on that matter unless the Authority
determines otherwise.
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Members are required to annually report any related party transactions, in accordance with the
TDIA Related Party Disclosures Policy.

In addition to the above please refer to Schedule 2 — Meetings of Authority S8 of the Dairy Industry
Act 1994.*

‘(1) A member or deputy member of the Authority who is aware that he or she has a pecuniary
interest, otherwise than in common with the member's sector of the dairy industry, in a matter under
consideration by the Authority —

(a) must disclose the nature of the interest to the Authority; and

(b) unless the Authority otherwise determines, must not take part in any deliberations or decisions of
the Authority in relation to that matter.

Penalty: Fine not exceeding 50 penalty units.

(2) A member who makes a disclosure under subclause (1)(a) is not to take part in the making of a
determination for the purpose of subclause (1)(b) .

(3) A disclosure under this clause is to be recorded in the minutes of the Authority.’

Gifts and benefits
Refer to TDIA Gifts, Benefits and Hospitality Policy (D22-383732).

Advice, comments, and statements
The Chair of the Authority is the first point of contact for communication and media enquiries as
outlined in the TDIA Media Protocol.

Members will adhere to the TDIA Media Protocol to ensure no public advice, comments or
statements are made that could undermine the impartiality and integrity of the Authority.

Code enforcement

The Authority is a public authority and any complaints regarding misconduct of a Member can be
referred to the Integrity Commission for investigation.

Committed to upholding this Code, Members are responsible for identifying and reporting conduct
that is inconsistent with this Code. Inconsistent behaviour is to be reported to the Chair and will be
dealt with in a fair, transparent and consistent manner as soon as possible after the reporting.

If conduct is confirmed as constituting a breach of the Code, the Minister will determine the

appropriate course of action. The appropriate sanction will depend on the nature and severity of the
breach.
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